
CPI Reengineered: “Kaizen”

May 20, 2017 By Christina Woodruff



Today we will…

Where 
we 

started
What we 
changed

Where 
we are 

now



Intent of Continuous Pediatrics Improvement

Generate ideas that lead to increased 
efficiency

Improve cross-functional collaboration 

Develop cohesion across work units 
(type and location)

Enhance staff engagement in CPI



Background: January 2016, Version 1.0

Challenges:
• Required 

tracking
• Needed approval
• Delayed 

implementation



Results



February 2016: Kaizen Form Version 1 (Project Form)

Busy, difficult to understand, time consuming to complete



Felt burdensome for employees

• UW = Lean
• SCH = CPI

Lacked common language/terminology: 
Employees from two different institutions

Required review and approval process to 
move forward

Improvement efforts lacked quantification

Challenges with CPI



Revised Objectives: Goals of Kaizen 

Shift from “big 
hairy ideas” to 

”small incremental 
improvements”

Empower 
employees to 
change their 

work

Minimize 
employee burden

Quantify 
department 

savings



Reengineering the Process

April 2016
Re-evaluated 

process

May 2016
Standardized 
department 
language

June 2016 
Revised tool & 

had staff test new 
tool

July 2016 
Implemented 

monthly 
submission



New Process – “Kaizen” = change is good

Standardized language 

Simplified form: “walk the problem”

Set submission expectations 

Track submissions & estimated savings (monthly)

Kaizen All Stars



Standardized Language: 7 Wastes

Overproduction

Transport

Motion

WaitingProcessing

Inventory

Defects



New Process – “Kaizen” = change is good

Standardized language 

Simplified form: “walk the problem”

Set submission expectations 

Track submissions & estimated savings (monthly)

Kaizen All Stars



Simplified Form

1. Describe the Problem

2. Identify Waste (to be minimized/eliminated)

3. Estimated Savings/Quantify Waste:

• 5 minutes/day x 0.81 per min x 5 days/week x 50 working   
weeks/year = $1,012.50



Simplified Form... Continued

4. Possible Solutions: Write down potential solutions to                        
the problem. Doing nothing can always be an option

5. Proposed Action: Describe the solution picked

6. Results Following Implementation: Track noticeable 
changes, progress, success and potential failures of 
change

7. Adjustments:  Any adjustments following implementation



New Process – “Kaizen” = change is good

Standardized language 

Simplified form: “walk the problem”

Set submission expectations 

Track submissions & estimated savings (monthly)

Kaizen All Stars



Submission Standards

• Staff are expected to submit monthly Kaizen 
forms – 11 submissions required/year (July–
June)

• Next Step:
• Kaizen efforts will be implemented into staff 

performance reviews



New Process – “Kaizen” = change is good

Standardized language 

Simplified form: “walk the problem”

Set submission expectations 

Track submissions & estimated savings (monthly)

Kaizen All Stars



• ADD WALL OF SHAME

“Wall of Shame”
Jul 2016 Aug 2016 Sep 2016 Oct 2016 Nov 2016 Dec 2016 Jan 2017 Feb 2017 Mar 2017 Apr 2017 TOTALS

Alexander, Anne 1 1 1 1 1 1 1 1 8
Allen, Erin 1 1 1 1 1 1 6
Appel, Tim 1 1 1 1 1 1 1 7
Barningham, John 1 1 1 1 1 1 1 1 1 9
Bliss, Heather 1 1 1 1 1 1 1 7
Chapman, Barbara 1 1 1 1 2 6
Dietrich, Kari 1 1 1 1 1 1 1 2 1 10
Ewing, Travis 1 1 1 1 1 1 1 7
Foote, Shelby 1 1 1 1 1 1 1 1 8
Hanon, Julie 1 1 1 1 1 1 6
Hillers, Nate 1 1 1 1 1 1 1 7
Kawaguchi, Glen 1 1 1 1 1 1 1 1 8
Keng, McKenna 1 1 1 1 1 1 1 1 1 1 10
Kortas, Mike 1 1 1 1 1 1 1 1 1 1 10
Kozlowski, Jacek n/a n/a n/a n/a 1 1 1 1 1 5
Kwok, Daniel n/a n/a n/a n/a n/a 1 1 1 1 4
LaFlamme, Tommy 1 1 1 1 1 1 1 1 1 1 10
Nakahara, Jenny 1 1
Norton, Matt 1 1 1 1 1 1 1 1 1 1 10
Pasquale, Eddie n/a n/a n/a 1 1 1 1 1 5
Pasquale, Marie 1 1 1 1 1 n/a 1 1 7
Rulloda, Rose 1 1 1 1 1 1 1 1 1 1 10
Smith, Diana 1 n/a n/a n/a 1 n/a n/a n/a 2
Steele, Amanda 1 1 1 1 1 1 1 7
Sullivan, Sandra n/a n/a n/a n/a 1 1 1 1 1 1 6
Thipphakesone, Becky 1 1 1 n/a n/a n/a n/a n/a 3
Woodruff, Christina 1 1 1 1 1 1 1 1 1 1 10
**Former Staff 1 1 2 1 2 2 9

TOTALS 13 16 18 21 22 25 23 21 20 19 198
Eligible Staff Totals 23 23 24 24 26 26 26 25 25 25 247
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SUBMISSIONS

				Jul 2016		Aug 2016		Sep 2016		Oct 2016		Nov 2016		Dec 2016		Jan 2017		Feb 2017		Mar 2017		Apr 2017		May 2017		TOTALS

		Alexander, Anne		1		1				1				1		1		1		1		1				8

		Allen, Erin		1		1				1		1		1						1						6

		Appel, Tim						1		1				1		1		1		1		1				7

		Barningham, John		1		1		1		1		1		1		1		1				1				9

		Bliss, Heather				1		1		1		1		1		1		1								7

		Chapman, Barbara				1		1		1				1						2				1		7

		Dietrich, Kari				1		1		1		1		1		1		1		2		1		1		11

		Ewing, Travis								1		1		1		1		1		1		1				7

		Foote, Shelby		1		1				1		1		1		1		1				1		1		9

		Hanon, Julie						1				1		1		1		1		1						6

		Hillers, Nate		1		1		1		1				1		1		1		1		1				9

		Kawaguchi, Glen						1		1		1		1		1		1		1		1				8

		Keng, McKenna		1		1		1		1		1		1		1		1		1		1		1		11

		Kortas, Mike		1		1		1		1		1		1		1		1		1		1				10

		Kozlowski, Jacek		n/a		n/a		n/a		n/a		1		1		1		1				1				5

		Kwok, Daniel		n/a		n/a		n/a		n/a		n/a		1		1		1				1		1		5

		LaFlamme, Tommy		1		1		1		1		1		1		1		1		1		1				10

		Nakahara, Jenny												1												1

		Norton, Matt		1		1		1		1		1		1		1		1		1		1				10

		Pasquale, Eddie		n/a		n/a		n/a				1		1				1		1		1		1		6

		Pasquale, Marie				1		1		1		1		1		n/a				1		1		n/a		7

		Rulloda, Rose		1		1		1		1		1		1		1		1		1		1				10

		Smith, Diana		1						n/a		n/a		n/a		1		n/a		n/a		n/a				2

		Steele, Amanda								1		1		1		1		1		1		1				7

		Sullivan, Sandra		n/a		n/a		n/a		n/a		1		1		1		1		1		1		1		7

		Thipphakesone, Becky						1		1		1		n/a		n/a		n/a		n/a		n/a		n/a		3

		Woodruff, Christina		1		1		1		1		1		1		1		1		1		1		1		11

		**Former Staff		1		1		2		1		2				2										9

		TOTALS		13		16		18		21		22		25		23		21		21		20		8		208

				23		23		24		24		26		26		26		25		25		25		24		271

		n/a= Staff Member had not started





Workunit Submissions

				Jul 2016		Aug 2016		Sep 2016		Oct 2016		Nov 2016		Dec 2016

		Academic HR		20%		40%		40%		60%		80%		100%		340%

		Foote, Shelby		1		1				1		1		1

		Hanon, Julie						1				1		1

		Nakahara, Jenny												1

		Pasquale, Marie				1		1		1		1		1

		Steele, Amanda								1		1		1

		Chair's Office		100%		100%		100%		100%		100%		100%		600%

		Keng, McKenna		1		1		1		1		1		1

		Woodruff, Christina		1		1		1		1		1		1

		Allen, Erin		1		1				1		1		1

		Human Resources		0%		0%		100%		66.60%		100%		100%		367%

		Bliss, Heather						1		1		1		1

		Thippakesone, Becky						1		1		1		n/a

		Pasquale, Eddie		n/a		n/a		n/a				1		1

		IS		0%		0%		100%		100%		75%		75%		350%

		Hillers, Nate						1		1				1

		Kawaguchi, Glen						1		1		1		1

		Kortas, Mike		1		1		1		1		1		1

		Long, Cynthia		n/a		n/a		1		1		1

		Clinical Finance		33%		33%		33%		66.60%		40%		100%		306%

		Alexander, Anne		1		1				1				1

		Appel, Tim						1		1				1

		Ewing, Travis												1

		Kozlowski, Jacek		n/a		n/a		n/a		n/a		1		1

		Sullivan, Sandra		n/a		n/a		n/a		n/a		1		1

		UW Research Finance		80%		60%		80%		80%		50%		33%		383%

		Barningham, John		1		1				1

		Chapman, Barbara						1						1

		LaFlamme, Tommy		1		1		1		1		1		1

		Norton, Matt		1		1		1		1				1

		Rulloda, Rose		1		1		1		1		1		1

		Schwend, Ryan		n/a		n/a		n/a		n/a		1





$ Savings

		Kaizen Savings

		Month		June		July		August		September		October		November		December		January		February		March		April

		$ Saved		41496		35172		21073		26419		33045		11962		48795		34592		27666		16934		26587





$ Savings

		



$11,962

$ Saved

$ Saved

Department of Pediatrics Kaizen Savings to Date

$35,172

$21,073

$26,419

$33,045

$48,795

$34,592

$27,666

$16,934

$26,587



# of Submissions

		Kaizen Submissions

		Month		July		August		September		October		November		December		January		February		March		April

		Submissions		13		16		18		21		22		25		23		21		20		19





# of Submissions

		



Submissions

# of Submissions

Department of Pediatrics Kaizen Submissions

23



Sheet1

		Kaizen Submissions

		Month		July		August		September		October		November		December		January		February		March		April

		Submissions		13		16		18		21		22		25		23		19		20		20

		Eligible staff who did not submit		10		7		6		3		4		1		3		4		4		5
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SUBMISSIONS

				Jul 2016		Aug 2016		Sep 2016		Oct 2016		Nov 2016		Dec 2016		Jan 2017		Feb 2017		Mar 2017		Apr 2017		TOTALS

		Alexander, Anne		1		1				1				1		1		1		1		1		8

		Allen, Erin		1		1				1		1		1						1				6

		Appel, Tim						1		1				1		1		1		1		1		7

		Barningham, John		1		1		1		1		1		1		1		1				1		9

		Bliss, Heather				1		1		1		1		1		1		1						7

		Chapman, Barbara				1		1		1				1						2				6

		Dietrich, Kari				1		1		1		1		1		1		1		2		1		10

		Ewing, Travis								1		1		1		1		1		1		1		7

		Foote, Shelby		1		1				1		1		1		1		1				1		8

		Hanon, Julie						1				1		1		1		1		1				6

		Hillers, Nate		1		1		1		1				1		1		1						7

		Kawaguchi, Glen						1		1		1		1		1		1		1		1		8

		Keng, McKenna		1		1		1		1		1		1		1		1		1		1		10

		Kortas, Mike		1		1		1		1		1		1		1		1		1		1		10

		Kozlowski, Jacek		n/a		n/a		n/a		n/a		1		1		1		1				1		5

		Kwok, Daniel		n/a		n/a		n/a		n/a		n/a		1		1		1				1		4

		LaFlamme, Tommy		1		1		1		1		1		1		1		1		1		1		10

		Long, Cynthia		n/a		n/a		1		1		1				1		n/a		n/a		n/a		4

		Nakahara, Jenny												1										1

		Norton, Matt		1		1		1		1		1		1		1		1		1		1		10

		Pasquale, Eddie		n/a		n/a		n/a				1		1				1		1		1		5

		Pasquale, Marie				1		1		1		1		1		n/a				1		1		7

		Rulloda, Rose		1		1		1		1		1		1		1		1		1		1		10

		Smith, Diana		1						n/a		n/a		n/a		1		n/a		n/a		n/a		2

		Steele, Amanda								1		1		1		1		1		1		1		7

		Sullivan, Sandra		n/a		n/a		n/a		n/a		1		1		1		1		1		1		6

		Thipphakesone, Becky						1		1		1		n/a		n/a		n/a		n/a		n/a		3

		Woodruff, Christina		1		1		1		1		1		1		1		1		1		1		10

		**Former Staff		1		1		1				1				1								5

		TOTALS		13		16		18		21		22		25		23		21		20		19		198

				23		23		24		24		26		26		26		25		25		25		247

		n/a= Staff Member had not started





Workunit Submissions

				Jul 2016		Aug 2016		Sep 2016		Oct 2016		Nov 2016		Dec 2016

		Academic HR		20%		40%		40%		60%		80%		100%		340%

		Foote, Shelby		1		1				1		1		1

		Hanon, Julie						1				1		1

		Nakahara, Jenny												1

		Pasquale, Marie				1		1		1		1		1

		Steele, Amanda								1		1		1

		Chair's Office		100%		100%		100%		100%		100%		100%		600%

		Keng, McKenna		1		1		1		1		1		1

		Woodruff, Christina		1		1		1		1		1		1

		Allen, Erin		1		1				1		1		1

		Human Resources		0%		0%		100%		66.60%		100%		100%		367%

		Bliss, Heather						1		1		1		1

		Thippakesone, Becky						1		1		1		n/a

		Pasquale, Eddie		n/a		n/a		n/a				1		1

		IS		0%		0%		100%		100%		75%		75%		350%

		Hillers, Nate						1		1				1

		Kawaguchi, Glen						1		1		1		1

		Kortas, Mike		1		1		1		1		1		1

		Long, Cynthia		n/a		n/a		1		1		1

		Clinical Finance		33%		33%		33%		66.60%		40%		100%		306%

		Alexander, Anne		1		1				1				1

		Appel, Tim						1		1				1

		Ewing, Travis												1

		Kozlowski, Jacek		n/a		n/a		n/a		n/a		1		1

		Sullivan, Sandra		n/a		n/a		n/a		n/a		1		1

		UW Research Finance		80%		60%		80%		80%		50%		33%		383%

		Barningham, John		1		1				1

		Chapman, Barbara						1						1

		LaFlamme, Tommy		1		1		1		1		1		1

		Norton, Matt		1		1		1		1				1

		Rulloda, Rose		1		1		1		1		1		1

		Schwend, Ryan		n/a		n/a		n/a		n/a		1





$ Savings

		Kaizen Savings

		Month		June		July		August		September		October		November		December		January		February		March		April

		$ Saved		41496		35172		21073		26419		33045		11962		48795		34592		27666		16934		26587
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# of Submissions

		Kaizen Submissions

		Month		July		August		September		October		November		December		January		February		March		April

		Submissions		13		16		18		21		22		25		23		21		20		19
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		Kaizen Submissions

		Month		July		August		September		October		November		December		January		February		March		April
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		Eligible staff who did not submit		10		7		6		3		4		1		3		4		5		6
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New Process – “Kaizen” = change is good

Standardized language 

Simplified form: “walk the problem”

Set submission expectations 

Track submissions & estimated savings (monthly)

Kaizen All Stars



September 2016: Kaizen All Stars

Chair 
reviews all 

monthly 
Kaizen 

submissions 
& selects 
‘All Stars’

‘All Stars’ 
presents 
Kaizen at 
monthly 

staff 
meeting

‘All Stars’ 
receives a 

small 
monetary 
prize ($5 

Starbucks 
Card)









Visibility Boards 



Conclusions 

Increased staff engagement by focusing on their 
work
• 198 submissions/247 possible submissions from 

eligible staff = 80% Staff Submission Rate

Realized incremental savings: calculated and 
tracked monthly 
• Year to Date Savings = $282,245



Conclusions

Making small incremental change can have big impact

Working on cross functional collaboration improves 
communication and team work

Striving for perfection can lead to inaction

Displaying success and impact enhances recognition



Next Steps

• Streamline annual labor estimation tool

• Reward staff who submitted 11/12 Kaizens 

• Build on current staff engagement in the Kaizen 
improvement  methods and have bi-annual reviews of 
the process

• Include Kaizen participation in performance review 
process



Questions
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