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History

Opened in 1901 in a converted house on 

Castellar Street (in what is now Chinatown)

– 14 patients cared for in first year

– Surgery suite in converted pantry

– Moved to current location in 1914

• In 1901, city leaders envisioned a place 

of hope, compassion and healing for all 

children, regardless of their families’ 

financial status. A two-story house was 

turned into a hospital and a sign was 

placed on the balcony that read 

“Children’s Hospital.”
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A Brief History of CHLA

Founded 1901 Medical Group 1984

Saban Building 2003Smith Tower 1988 Anderson Pavilion 2011

USC Affiliation 1932
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Our Footprint

Five Specialty 
Care Centers

• Arcadia

• Encino

• Santa Monica

• South Bay

• Valencia

CHLA Health Network

• Primary care 
pediatricians
across Southern 
California (>200)

Valencia

Encino

Santa Monica

Arcadia

South Bay



Safety Net Hospital

• Unwavering commitment to the underserved

• No child turned away

• Large research institute

• Some of the largest training programs in the U.S.



Complex Relationships



DOP Faculty

• CHLA – 438

• LAC+USC – 61

Faculty by the Numbers



Division Chiefs



TSRI Research Award Funding: TSRI Enterprise

FY13 to FY22

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Extramural $49.1M $57.8M $59M $62.2M $63.1M $74M $85M $87.2M $92.5M $112.7M

Intramural $32.4M $32.5M $41.9M $44.1M $50.3M $52.9M $44.9M $42.2M $50.7M $42.2M

Grand Total $81.5M $90.2M $100.9M $106.3M $113.4M $126.9M $129.9M $129.5M $143.3M $154.9M
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Pediatric Residency and Fellowship Programs at CHLA

Adolescent Medicine Hematology Oncology

Develop-Behavioral Ped Hospice/Palliative Med*

Cardiology Hospital Medicine

Child Neurology Infectious Disease

Critical Care Medicine* Nephrology

Emergency Medicine Pediatrics

Endocrinology Pulmonology

Epilepsy Rheumatology

Gastroenterology Transplant Hepatology

Pediatric ACGME Programs

CHLA has a total of 34 programs, 111 residents, and 103 fellows.

Pediatric Non-ACGME Programs

Hem/Onc

• Adolescent and Young Adult

• Transplant and Cellular Therapy

• Hemostasis and Thrombosis

• Neuro-oncology

GI

• Advanced Motility

• Advanced Nutrition/Intestinal Rehab

• Inflammatory Bowl Disease

Cardiology

• Non-invasive Imaging

• Research

• Cardiac Catheterization

• Cardiac MRI

• Heart Failure

PEM
• Ultrasound

• Simulation

Pediatrics • Health Equity

Critical Care • Cardiac critical care*

* Dept of ACCM



CONGRATULATIONS!

• U.S. News & World Report has again ranked CHLA #1 in 

California and the Western US, and #8 in the nation.

• Nationally ranked specialties include:
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Neonatal Care #19

Cardiology & Heart Surgery #12

Orthopedics #6

Cancer #14

Gastroenterology & GI Surgery #6

Diabetes & Endocrine Disorders #7

Neurology & Neurosurgery #15

Pulmonology #15

Nephrology #17

Urology #7



DOP Management Team
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Mission



Market Share

Data Sources: OSHPD 2018-2020 Patient Discharge Data. Pediatric market share is defined by Type of Care: Acute care, ages 0-17 excluding neonatology (MS-DRG 789-794) and normal newborns (MS-DRG 795). 

Kaiser as payor is excluded in this analysis.

Market Share Trends: Positive Trend includes >+0.1%MS change; Flat Trend includes -01.to +0.1 %MS change; Negative Trend includes <-0.1 %MS change 

2018 2019 2020 2018 2019 2020

CHLA 12,916 13,752 11,258 31.7% 33.8% 38.9% 5.1%

Miller Children's Hospital 6,215 6,315 4,282 15.2% 15.5% 14.8% -0.7%

UCLA - All Facilities 2,793 2,750 2,125 6.9% 6.8% 7.3% 0.6%

CHOC - All Facilities 1,195 1,431 1,131 2.9% 3.5% 3.9% 0.4%

LAC+USC Medical Center 1,474 1,477 983 3.6% 3.6% 3.4% -0.2%

LAC/Harbor-UCLA Medical Center 1,286 1,434 935 3.2% 3.5% 3.2% -0.3%

Providence Tarzana Medical Center 1,107 1,303 830 2.7% 3.2% 2.9% -0.3%

Adventist Health White Memorial 1,166 1,153 712 2.9% 2.8% 2.5% -0.4%

Valley Presbyterian Hospital 1,158 1,112 679 2.8% 2.7% 2.3% -0.4%

Northridge Hospital Medical Center 857 788 524 2.1% 1.9% 1.8% -0.1%

Cedars Sinai Medical Center 920 885 506 2.3% 2.2% 1.7% -0.4%

Huntington Memorial Hospital 1,014 850 505 2.5% 2.1% 1.7% -0.3%

All Other 8,648    7,438    4,459    21.2% 18.3% 15.4% -2.9%

Total 40,749  40,688  28,929  100.0% 100.0% 100.0%

Year-over-year Change -0.1% -28.9%

Los Angeles County 

Inpatient Discharge Market Share CY2018 - 2020

PY %MS 

Change

3-Year 

Mkt Shr 

Trend
  Facility Name

Discharges Market Share

Service Line 2018 2019 2020 #2 Disc. %MS #3 Disc. %MS

Cancer Care 51.9% 51.4% 55.5% Miller 315    14.7% UCLA 170    7.9%

Cardiac Care 56.0% 57.2% 58.7% UCLA 151    13.7% Miller 113    10.2%

Digestive Diseases 28.0% 30.2% 36.2% Miller 965    15.5% PTMC 311    5.0%

Infectious Diseases 27.8% 31.8% 36.9% Miller 300    14.0% UCLA 142    6.6%

Nephrology and Urology 30.6% 31.3% 38.0% Miller 167    14.5% UCLA 93      8.1%

Neurosciences 36.1% 39.0% 40.7% UCLA 411    15.2% Miller 353    13.0%

Ophthalmology 57.3% 54.7% 59.9% Miller 16      8.3% UCLA 14      7.3%

Orthopaedics 41.0% 42.6% 46.3% Miller 247    14.0% UCLA 150    8.5%

Other Medicine 26.0% 28.0% 32.1% Miller 647    19.0% UCLA 271    7.9%

Other Surgery 22.8% 24.3% 26.9% Miller 169    8.7% UCLA 108    5.6%

Otolaryngology 41.6% 45.0% 53.5% Miller 164    12.3% UCLA 76      5.7%

Pulmonology 23.5% 26.1% 30.7% Miller 814    17.9% UCLA 251    5.5%

Solid Organ 58.8% 69.2% 62.8% UCLA 18      35.3% Stanford 1        2.0%

Total 31.7% 33.8% 38.9% Miller 4,282 14.8% UCLA 2,125 7.4%

NICU Admissions 8.8% 8.4% 8.5% Miller 683 8.4% Cedars 611 7.5%

Rehabilitation 74.8% 78.8% 73.8% Rancho 12 11.7% Healthbridge Children's - Orange7 6.8%

CHLA Market Share 3yr 

Trend

Top Competitors



Clinical Volumes



Total Outpatient Volume
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Payer Mix
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The Upside Down



Leadership Team

COMING SOON

Department Service LinesDepartment Based



Leadership

•Finance & budgets

•Operations

•Staff oversight

•Fellowship

•Rotators

•Residents

•Admin support

•Ambulatory clinics

•Satellite locations

•Staff recruitment, 
retention & 
performance mgmt.

•Practice 
management, 
budgets & strategy

•Hospital budgets

•Revenue cycle

Finance Operations

ResearchEducation

Team Model
Team consists of a division administrator, business manager & budget manager



Leader Longevity



Not So New Normal

• Returning to foundational KPI’s

– Phone abandonment, unfilled appts, revenue 
cycle, etc.

• Stabilize staffing  

– Alignment to pre-pandemic ratios

– Deeper dive on allocation of work
• Who, what, when, where & WHY?

• Move from away from reactionary to 
strategic leadership



THANK YOU!


