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What’s in a name?



Community Guidelines
• Listen deeply to understand

• Accept one another’s reality

• Step up, Step back

• Ask compassionate questions

• Allow others to learn what you already know

• Respect confidentiality

• Be explicit when you are talking about race by 
avoiding coded language

• Expect and accept non-closure and discomfort

• Take care of yourself



Setting the Stage: 

Words matter &

Definitions need to be clear



Diversity Is …

• Any dimension that can be used to differentiate 
groups and people from one another. 

• Showing respect for and appreciation of 
differences in ethnicity, gender, age, national 
origin, disability, sexual orientation, education, 
and religion.

• “The collective mixture of differences and 
similarities that includes individual and 
organizational characteristics, values, beliefs, 
experiences, backgrounds, preferences, and 
behaviors.”



Protected Classes
•Sexual orientation

•Gender identity and gender expression

•Race

•Color

•Ancestry

•National origin

•Religion

•Sex (including pregnancy, childbirth, and related medical conditions)

•Medical conditions

•AIDS/HIV

•Disability: physical or mental

•Age (40 and older)

•Genetic information

•Marital Status

•Military or Veteran status

•Political affiliations or activities

•Status as a victim of domestic violence, assault, or stalking



Diversity Bonus



Inclusion Is …
• The state of being valued, respected, and 

supported.  

• About focusing on the needs of every 
individual and ensuring the right 
conditions are in place for each person 
to achieve his or her full potential.

• It should be reflected in an organization’s 
culture, practices, and relationships that 
are in place to support a diverse 
workforce and the clients it serves.



9



Strategic Planning:

Operationalizing DEI 



DEI Strat Plan Goals

Diversity

Equity

Inclusion

Increase our diversity as an enterprise to better 
reflect the communities we serve.

Ensure equitable access to opportunities and outcomes 
both within and through CHLA across its investment in 
employee growth and care delivery.

Build a culture of belonging; one that’s cross 
culturally informed and intentional.



Health Equity: 

Focus on Healthcare 
Outcomes (Patient 

Health Data)

Cultural Humility: 

Focus on Education and 
Training (Patient 

Experience)

Workforce Development: 

Focus on developing a 
Diverse Workforce for 

staff and faculty

DEI Programming & 
Training: 

Focus on DEI Education 
for staff and faculty

Community Partnerships: 

Focus on Community 
Health Needs 
Assessment

DEI Strat Plan Sub-Committees



Strategies & Tactics



Supporting Hiring Managers

HR Recruiting 
Team – Train 
the Trainer 

Model 

Cultivate 
formal 

partnerships

Mandatory 
Unconscious Bias 
in Hiring Training 
for managers and 

above

96% Completion 
Rate

1:1 Support 
from 

Recruiting 
Team

Applicant 
Tracking 
System 
(ATS): 

Blinded 
review of 

application 
materials

Data 
collection 

and 
reporting –
dashboards 
to monitor 
progress



DEI Data Collection

• Race, Ethnicity, and Language Preferences (REL)

Disaggregate ethnicity and race data, update languages 

Changes went into effect in August 2021

• Sexual Orientation & Gender Identity (SOGI)

3 representative working committees formed July 2021 (data, workflow, & 

education)



ERG Purpose

The office of DEI has launched Enterprise Resource Groups (ERGs) 

bring team members – faculty and staff – together based on 

shared characteristics or life experiences and offer unique ways for 

everyone under the butterfly to grow and learn.

• ERGs are strategic DEI partners for advancing team member and organizational 

objectives

• They are an inclusive collection of team members who share a common interest in 

the workplace who work together to drive innovative solutions, diversity awareness, 

education and celebration—and they are studies that prove that ERGs are great 

levers for developing leaders and increasing employee engagement

• ERGs are 

(a) voluntary 

(b) open to everyone

(c) led by Team Members



•Identify Community 
Partners/Orgs

•External Presence

•Community Events

•Respond to relevant & 
current issues

•Identity Development

•Educate enterprise-
wide

•Build community 

•Sense of belonging

•Mentorship/ 
Sponsorship

•Culture of recognition

•Leadership 
Development

•Goal-setting

Celebrate Cultivate

AdvocateEducate

ERG Purpose



Achieving DEI: 

Key Questions

What is going right?

What could go better?

How can we measure progress?

What do people need to understand?

What and how can you communicate?


