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Association of Administrators in Academic Pediatrics
 Fall Conference 2023 
November 2-4, 2023

AGENDA: All Times in Central Standard Time (CST) 
	      All presentations are in the Marquee Room
		
THURSDAY, NOVEMBER 2, 2023:
Begins at 4:00 PM – Check-in at Hyatt Centric 
5:00 PM – 8:00 PM – Registration & Hospitality Suite (Green Room)
Light snacks and beverages served from 6:00 PM – 8:00 PM

FRIDAY, NOVEMBER 3, 2023:
7:30 AM – 8:30 AM – Registration & Breakfast (Marquee Foyer)
8:30 AM - 8:35 AM – Welcome
Elaine Gallagher, President of AAAP
8:35 AM – 8:45 AM – Welcome & Opening Remarks
Z. Leah Harris, MD, Professor and Chair, Department of Pediatrics, Dell Medical School
8:45 AM – 9:15 AM – Dell Med, Dept of Pediatrics, Organization & Financial Support Model
Sima Patel, Senior Director of Operations and Strategy, Department of Pediatrics, Dell Medical School
Amy Lee, Associate Director of Operations and Strategy, Department of Pediatrics, Dell Medical School
9:15 AM – 9:45 AM – Our Department Leadership & Growth
Dr. Leah Harris, MD, Professor and Chair, Department of Pediatrics, Dell Medical School
9:45 AM – 10:30 AM – Dell Children’s Strategy for Combating Market Competition 
Deb Brown, Vice President Patient Care Services and Chief Operating Officer, Dell Children’s Medical Center 

*15 MINUTE BREAK* (Marquee Foyer)



10:45 AM - 11:45 AM – Panel Discussion: Building Across Systems
Deb Brown, Vice President Patient Care Services and Chief Operating Officer, Dell Children’s Medical Center 
Meena Iyer, Chief Medical Officer, Dell Children’s Medical Center and Associate Chair of Clinical Affairs, Department of Pediatrics, Dell Medical School
Mike Morrey, Chief Administrative Officer, Dell Medical School Chief Healthcare Strategist Officer, The University of Texas at Austin 
Ryan Johnson, Chief Operating Officer, UT Academic Health Enterprise, Dell Medical School 

11:45 AM – 12:45 PM – Lunch (Marquee Foyer)

12:45 PM – 1:45 PM – Mayo Model for Administration and Career Growth 
Mike Morrey, Chief Administrative Officer, Dell Medical School Chief Healthcare Strategist Officer, The University of Texas at Austin 
Ryan Johnson, Chief Operating Officer, UT Academic Health Enterprise, Dell Medical School 
 1:45 PM - 2:45 PM – Panel Discussion: Integration of Departments and Services 
Elizabeth Steinour, Executive Director of Human Resources, Dell Medical School
Jeff Titus, Director of Clinical Service Line, Neurosciences, Dell Children’s Medical Center 
Joel Wise, Director of Clinical Service Line, Cardiology, Dell Children’s Medical Center 

*15 MINUTE BREAK* (Marquee Foyer)

3:00 PM – 4:00 PM – Artificial Intelligence in Healthcare and Administrative Operations
Dr. Bimal Desai, AVP and Chief Informatics Officer, CHOP 

4:00 PM - 4:15 PM – Closing Remarks (Details on evening event)

EVENING EVENT 
6:00 PM – 9:00 PM – Bouldin Acres – 2027 S. Lamar Blvd., Austin, TX 78704
			Shuttle service begins at 5:30 PM and ends at 9:30 PM





SATURDAY, NOVEMBER 4, 2023:
7:30 AM – 8:30 AM – Breakfast (Marquee Foyer)
8:30 AM – 9:30 AM –	How to deal with Change? Strategy for Change, Adaptable Change 
Elida Lee, Director of Organizational Effectiveness & Career/SMART, UT Austin 
9:30 AM - 10:30 AM – Improve Patient Care Quality and Data Integration 
Dr. Kate Remick, Associate Chair of Quality, Innovation, and Outreach, Department of Pediatrics, Dell Medical School
Krystle Bartley, Assistant Director of Quality, Department of Pediatrics, Dell Medical School

*15 MINUTE BREAK* (Marquee Foyer)

10:45 AM – 11:45 AM – Panel Discussion: Physician Compensation 
Tyler Sebahar, Director of Finance & Budget, /Department of Pediatrics University of Utah
Kristen Meredith – Administrator, University of Chicago
Teresa Welch – Vice Chair of Administration and Finance, University of Florida
Mike Propst – Associate Chair & Director of Finance and Administration, Stanford University
Jack Curran – Associate Chair for Administration, University of North Carolina

11:45 AM – 12:00 PM – Closing Remarks



Please download the Yapp App through the following QR Code or https://my.yapp.us/2WG6QG.
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